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TA Fundamental Objective: 

  

Strengthen the capabilities of the stakeholders to 
build more sustainable institutions.This seminar 
focuses on how to manage a commercial water 
utility and was designed as a continuation of the 
seminar “How to Implement Rates Successfully”. 

TA Scope: 

20-hour seminar presented to 25 participants by 8 
instructors, experts in the fields of water.  

The Results 

Outcomes TA FUNDING: US$ 

 TA Approved: $40,000 

 Contracted:  

 Disbursed:  

  

Outputs Sources of Funding: 

32 participants from 14 municipalities in Sonora: JTAP: $40,000 

Agua Prieta, Benito Juarez, Benjamin Hill, Caborca, Other Funds:  

Cananea, Empalme, Guaymas, Hermosillo, Total:  

Huatabampo, Naco, Navojoa, Nogales, Magdalena,  

San Carlos, Ures Partnerships: 

Benefited Population:   
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