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TA Fundamental Objective: 

 
 

Strengthen the capabilities of stakeholders, to 
build more sustainable institutions; to reinforce 
the managerial, financial and leadership 
capabilities necessary to operate a successful 
water utility in the modern US-Mexico border 
economy.  

TA Scope: 

The program consists of five modules, 100 credit-
hours, and a final project, focusing on day-to-day 
issues faced by utility managers in the border 
region. The modules are designed to be take in the 
specified sequence, as each subsequent module 
builds on the previous session.  

The Results 

Outcomes TA FUNDING: US$ 

The program established a network of water utility 
professionals on a state level, and encourages the 
sharing of information and best practices 

TA Approved: US$150,000 

Contracted: US$134,445.53 

Disbursed: US$134,445.53 

 

Outputs Sources of Funding: 

26 graduates from 11 water utilities in Sonora. JTAP: US$150,000 

Final projects, 10 in total, have the potential to be 
implemented in participants’ respective 
communities. 

Other Funds:  

 Total: US$150,000 

  

 Partnerships: Comisión Estatal de Agua de Sonora. 

Benefited Population: n/a  
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