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Project: Water and Wastewater Improvement Project  

  
Cost: US$9,721,300 
  
Sponsor: City of Santa Rosa, Texas 
  
Location: The city of Santa Rosa is located at the intersection of State Highway 

506 and State Highway 107, approximately 10 miles northwest of the 
City of Harlingen in Cameron County, Texas and 17 miles from the U.S.-
Mexico border.  

  
Background: The City of Santa Rosa provides water and wastewater service to all 

residents residing inside the corporate limits of the city.  However, the 
community has experienced immense population growth in the last 20 
years, mostly in the form of 16 colonias on the outskirts of the city that 
were developed in an unregulated environment without access to a 
centralized water and wastewater system.  Consequently, on-site disposal 
systems were installed that, in many cases, do not meet the minimum 
standards for septic tanks or lot sizes, and thus pose a serious threat to the 
environment and human health. 
 
Since 1992, Santa Rosa has extended water distribution lines to three of 
these colonias, and wastewater collection lines to one colonia. It is 
anticipated that the North Alamo Water Supply Corporation will supply 
water to eight colonias, so the city is looking to provide water service to 
five colonias and wastewater services to fifteen colonias. 
 
Moreover, this increased demand has affected the quality of the City’s 
services.  The water supply system is unable to provide adequate service 
to its current customers nor meet minimum state quality standards as a 
result of insufficient capacity and old and undersized lines.  The small 
wastewater treatment plant is also working at full capacity servicing 
existing customers.  In order to add new customers, additional capacity is 
needed.  

  
Description: The project will provide adequate water and sewer service to 305 colonia 

households, as well as expand and rehabilitate the existing Santa Rosa 
system.    
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Water System Improvements  
• expansion of the water treatment plant from 0.695 to 1.002 million 

gallons a day (MGD) 
• installation of approximately 19,000 linear feet of 8-inch 

distribution lines 
• construction of 305 water connections 

 
Wastewater System Improvements 

• expansion of the wastewater treatment plant from 0.39 to  
0.681 MGD 

• installation of approximately 68,200 linear feet of sewer pipe and 
19,600 feet of sewer force main 

• construction of 5 lift stations 
• installation of 305 sewer connections 
• decommissioning of existing septic tanks. 

  
BECC Certification: September 25, 2002 
  
NADB Funding: Border Environment Infrastructure Fund (BEIF): 

Construction Grant Assistance: US$2,545,805 
Transition Grant Assistance: US$   650,612 
Total US$3,196,417 
 
The transition assistance will be applied towards the debt service of the 
project, not construction costs, which will allow the utility to increase 
user fees in a gradual, more affordable manner. 
 
Institutional Development Cooperation Program (IDP) 
The Bank also financed a water rate study and billing and collections 
study. 

  
Other Funding 

Sources: 

The City will receive loans and a grant from the Texas Water 
Development Board (TWDB). 

  
Benefits: With this project the City will be able to bring its water system into 

compliance with state standards, thus improving the delivery and quality 
of its services.  In addition, the project will allow the city to extend first-
time water and wastewater service to 305 colonia households, thus 
reducing the environmental hazards associated with substandard on-site 
wastewater systems.   

 
 
 

For more information, contact Juan Antonio Flores,  
North American Development Bank, 210-231-8000. 

 


