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ince its creation 19 years ago, the Border Environment Cooperation Commission has
fostered a highly successful model in the United States-Mexico relationship, improving
environmental management in the border area and substantially increasing the quality of

life of border residents with water and wastewater projects that have resulted in remarkable
coverage rate progress; with air quality as well as water conservation projects that have
particularly enhanced irrigation district efficiencies; with improved municipal solid waste
management and, in the last two years, with great vision projects to advance renewable energy.

In 2013 the Border Environment Cooperation Commission (BECC) continued its efforts to
develop new opportunities to achieve efficiency and high quality, as well as to expand the types
• Project specific matrix
• Inputs, outputs and
outcomes

• Four perspectives
• 18 Objectives (2013)
• 99 Initiatives and actions
• Vision, mission, goals
and objectives.
• Four pillars - internal
operational programs

Impact
Assessment

Not to establish causality between BECC-NADB
actions and public health indicators, but rather
to establish an association between our actions
and improvements in the level of service and
environmental health, as well as changes in
perception of improvements among the
population
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Balanced Score-Card

of value-added services to be
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to

stakeholders.

border

region
These

enhancements have been made
possible through the systematic
Criteria, files, maps,
regulations, drawings,
specifications, reports,
etc., related to
controlled documents
by the QMS

implementation of a number of
management tools that evolve

Quality Management System

out of strategic planning efforts

Strategic Planning

and provide the foundation for
long-term focus and participation

of all staff in the development of goals and measurable performance.
BECC’s management tools are:


Balanced Scorecard (BSC) – a method of translating strategy into specific action plans
with annual goals and objectives that are utilized to measure program performance.



Quality Management System (QMS) – assuring process compliance to a high quality
standard, monitored through periodic internal audits conducted throughout the year.
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Results Measurement System – a framework developed specifically to document the
results of projects certified by BECC and financed by NADB, focused on achieving
project outcomes which contribute to positive environmental and human health impacts.

The purpose of this report is to present the achievements of BECC’s institutional programs.
Since 2008 the BECC has been followed the Balanced Scorecard model to translate annual
goals into clear and measurable actions. The model considers the perspective of its customers,
the BECC’s institutional capacity through efficient and effective internal processes, an
assessment and expansion of the knowledge and competencies of its human resources, and
the optimization of financial resources. In 2008, 2009, 2010, 2011 and 2012 BECC met 80%,
83%, 82%, 86% and 86% respectively of its annual objectives.
In 2013, the BECC continued operating though 4 institutional pillars and General Support
Program:


Pillar 1: Project Certification



Pillar 2: Technical Assistance through Grants or Expertise



Pillar 3: Partnerships with Stakeholders



Pillar 4: Institutional Capacity through Information and Training



Program: General Support and Performance Improvement

In 2013, BECC successfully met 91% of its BSC objectives and continued to advance its
mission through significant accomplishments in each of its four institutional pillars.
A summary of the program or pillar accomplishments and a specific review of its BSC objectives
are provided in attachment 1.

BECC’s Balanced Scorecard
Using the BSC model, BECC’s planning efforts have been developed to consider the
perspective and expectations of its customers –Board of Directors, NADB, and other border
stakeholders– as well as to assure sufficient institutional capacity to meet these expectations
through continuous improvement of its:


Managerial procedures, programs and products;
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Staff development through training as well as technical systems infrastructure, and



Financial resources and management practices

BECC has realized a number of important benefits from this planning technique. For example,
the

strategic

map

provides

a

comprehensive

picture

of

business

operations

and

interrelationships. The BSC has also been a practical tool for communicating goals and
strategies at all levels of the organization helping BECC staff to see and understand how their
work is related to the success of the organization as a whole. BECC has utilized the
performance measures resulting from this practice to inform its stakeholders of achievements
and opportunities for improvement. BECC’s 2013 BSC Strategic Map reflecting the relationships
among its 11 objectives is shown.
Because the BSC is intended to be

2013 BECC’S STRATEGIC MAP
BALANCED SCORECARD

adaptable to unique and evolving work

FINANCIAL PERSPECTIVE

INTERNAL CAPACITIES
PERSPECTIVE

INTERNAL PROCESSES
PERSPECTIVE

CUSTOMER PERSPECTIVE

Breakthrough objective: Protect, preserve and improve human health
and the environment in the US-Mexico Border Region

environments, BECC annually conducts a
series of internal work sessions to review

C1
Sustainable
projects with
measurable results.

C2
Technical Assistance
and Expertise

C3
Strong stakeholders
relationships

C4
Project sponsor
capacity building

C

and evaluate the effectiveness of its
BSC, identify improvements, and develop
annual goals and objectives. Attachment

IP1
Control and improve
operational procedures and
optimize TA for projects &
programs

IP2
Develop strategic
studies and technical
training

1 shows BECC’s consolidated eleven

IP3
Strengthen outreach
program & information
resources

(11) new or refined objectives along

IP

with one hundred one (101) associated
measurable targets for 2013. To further

KG1
Recruit, develop and
retain competent and
service oriented Staff

KG2
Improve the
management of
processes and
information

support

the

success of

these

new

expectations, management designed a

KG

reporting program which features bimonthly follow-up and progress reporting
F1
Optimize resource
management

F2
Increase financial
resources for operations

with Directors and area supervisors. With

F

the management’s commitment to utilize

Page 1

this tool to its greatest potential, BECC’s
BSC has proven to provide an effective means for evaluating and documenting the performance
of the institution.
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Pillar Performance and Results
The performance of each pillar, including notable accomplishments, along with a brief recap of
those activities measured for its BSC objectives, are highlighted below.

PILLAR 1: Project Certification
Purpose: To support border communities to identify, develop, achieve BECC certification for the
purpose of accessing NADB funding to implement environmental infrastructure projects, in order
to improve human health, promote sustainable development, and contribute to enhancing the
quality of life in the border region.

Results Measurement

The purpose of the Closeout Process (COP) is to evaluate if a project achieved the outputs and
outcomes anticipated at time of project certification, along with providing an assessment of
project

performance

throughout

all

phases

of

the

project

cycle

-

project

development/certification, construction and operation – and, based on the findings, identifying
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lessons to be considered for improving the success of the program and future project
investments. The COP is developed for 2 distinct groups of projects – BEIF and Non-BEIF –
each with a unique scope of review. The COP for BEIF projects has been under development
since 2007 and is expected to be applied to the entire universe of BEIF projects. The content of
the Non-BEIF COP was presented to the Board by BECC and NADB at the February 2011
board meeting and will be applied to only those Non-BEIF projects certified after 2006.

During 2013, the following COP reports were completed:

 Non-BEIF COPs completed by year-end 2013:

Patagonia, AZ.

Relleno Sanitario Municipal

 BEIF COPs completed by year-end 2013: 5 (4 Region 9 and 1 Region 6)
Tijuana, BC

Wastewater collection

Tijuana, BC

Wastewater collection

Yuma, AZ

Wastewater collection

Rosarito I

Wastewater Treatment Plan

Guadalupe. D.B.

Wastewater Collection and Treatment Project

At year-end 2013, an additional twelve (12) project COPs were under development and in
various stages of the review and approval process, including two Non-BEIF COPs, three Region
9 BEIF COPs, and seven Region 6 COPs.
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Projects
Throughout 2013, BECC staff managed a significantly steady project workload at any one
period. As of December 31, 2013, there were 41 formally accepted projects in BECC’s project
development pipeline, with an estimated cost of approximately US $303.4million. Of these, 20
were in the United States and 21 in Mexico; 29 were related to water and wastewater, 1 to solid
waste (SW), 3 to air quality (AQ), and 8 to Energy (ENE). In addition to this formal pipeline,
BECC works closely with NADB and potential project sponsors to evaluate projects that are
expected to enter the formal pipeline once certain development milestones have been achieved.
At any time during the year, Project staff may be working on twice as many project candidates
as listed in its formal project pipeline.

During 2013, nineteen environmental infrastructure projects successfully completed the BECC
certification process and received NADB financing approval, representing an estimated
infrastructure investment of more than US $709.72 million and benefitting 1,927,974 border
residents. The projects certified in 2013 are listed below. Additional project information can be
found in BECC’s 2013 Annual Report or accessed through the BECC’s website
(www.cocef.org).
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Certified Project 2013

Project
Number

Project Name

Certification Cost (MD)
Date

Anticipated Outcome

Benefited
Population

779

New Water Transmission Line, San Luis, Arizona
(CAP)

Mar-13-2013

$0.63

The purpose of the Project is to increase access
to potable water service, increase service
reliability and reduce incidents of low pressure
and/or service interruption, contributing to the
reduction of the risks associated with
waterborne diseases.
The purpose of the Project is to eliminate
exposure to untreated wastewater discharges,
contributing to the reduction of pollution and
the risk of waterborne diseases.
Increase installed capacity of renewable energy
resources, reducing the demand on traditional
fossil fuel-based energy production and
contributing to the displacement of greenhouse
gas emissions and other pollutants from power
generation using fossil fuels.

24,000

786

Wastewater System Improvements in Brawley,
California (CAP)

Mar-13-2013

$0.52

768

IID Community Solar Park in Brawley, California

Mar-13-2013

Reserved

767

El Centro Solar Park in El Centro, California

Apr-8-2013

Reserved

Increase installed capacity of renewable energy
resources, reducing the demand on traditional
fossil fuel-based energy production and
contributing to the displacement of greenhouse
gas emissions and other pollutants from power
generation using fossil fuels.

24,675

759

Wastewater Collection System Expansion to
Sulger Subdivision in Sierra Vista, Arizona

Apr-30-2013

$3.96

374

Wastewater Gravity Main (Outfall)
Replacement in Holville, California

May-9-2013

$5.05

684

Wastewater Collection System Expansion
Project in Holtville, California

May-9-2013

$0.69

776

Drinking Water System Improvements ProgramMeter Replacement, Sunland Park, New Mexico
(CAP)

May-9-2013

$0.75

785

Storm Water Project, Santiago, Nuevo Leon
(CAP)

May-9-2013

$0.37

789

Lorean Landfill Gas-to-Energy Project in Saltillo,
Coahuila

May-9-2013

$6.15

Increase access and use of wastewater
collection services and eliminate exposure to
untreated or inadequately treated wastewater
discharges contributing to the reduction of
pollution and the risk of waterborne diseases.
Eliminate exposure to untreated or inadequately
treated wastewater discharges by replacing a
deteriorated pipeline which conveys 100% of
the wastewater collected to the existing
wastewater treatment facility
Expanding the wastewater collection system to
an unserved area within the city, contributing to
the reduction of pollution and the risk of
waterborne diseases.
Conserve water by improving the utility’s ability
to detect leaks, audit water usage, and
accurately meter usage at each connection; and
by improving the operational efficiency of the
utility.
Increased capacity of storm water infrastructure
which will aid in the prevention of stagnant
water conditions that create a habitat for
disease transmitting vectors, such as
mosquitos.
Increase installed capacity for power generation
based on renewable energy resources, reducing
the demand on traditional fossil fuel-based
energy production and contributing to the
displacement of greenhouse gas emissions and
other pollutants produced by fossil fuel-based
processes.

681

8,000

6,463

6,079

6,079

7,000

20,000

6,699

8

796

Basic Urban Infrastructure Project in
Hermosillo, Sonora

May-9-2013

$66.30

783

Construction of a Wastewater Collector in
Nuevo Casas Grandes, Chihuahua

Jul-22-2013

$0.50

799

Street Paving and Rehabilitation Project in San
Luis Rio Colorado, Sonora

09/17/13

$14.70

801

Sol Orchard Solar Project in Valley Center,
California

Sept. 4, 2013

Reserved

Increase and improve access to basic water and
wastewater services, reduce exposure to
untreated wastewater discharges in urban
areas, improve storm water management
infrastructure, increase street paving coverage
and improve roadway and traffic infrastructure
to promote efficient urban mobility.
Provide access to and/or improve wastewater
collection and treatment and eliminate
exposure to untreated wastewater discharges,
contributing to the reduction of pollution and
the risk of waterborne diseases.
Improve air quality by increasing street paving
coverage and enhancing roadway and traffic
infrastructure to promote efficient urban
mobility.
Increase installed capacity of renewable energy
resources, reducing the demand on traditional
fossil fuel-based energy production and
contributing to the displacducet su, Sue nate

784,342

13,850

178,380

Consequently, as of December 31, 2013, BECC had certified a total of 227 projects, 107 in the
U.S. and 120 in Mexico, benefitting 17.4 million border residents and estimated to have a
construction value of $6.99 billion dollars. NADB financing has supported 192 BECC-certified
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projects with $2.25 billion dollars in loans and grants of which 88% has been disbursed to
project sponsors.
Impact Assessment
Health Impact Assessment (HIA) is a systematic process that uses an array of data sources and
analytic methods and considers input from stakeholders to determine the potential effects of a
proposed policy, plan, program, or project on the health of a population and the distribution of
those effects within the population (National Research Council, 2011). In addition, HIA provides
recommendations on monitoring and managing those effects.
Based on the instructions of the Board of Directors, BECC and NADB, with the support of
external consultants, developed and presented to the Board a proposed framework for
conducting impact assessment efforts. With the support of EPA Border 2012 funds and funding
from the Pan-American Health Organization (PAHO), BECC is continuing with a retrospective
analysis aimed at measuring the impact of water and wastewater infrastructure in the Valle de
Juarez region. The second phase of water, wastewater and human organic waste sampling is
underway.

Additionally, BECC worked with PAHO to develop a Prospective, Health Impact Assessment, for
the Community of Vinton, in El Paso County, Texas. This effort was supported with grants
awarded to the University of Texas at El Paso by the Pew Charitable Trust and with Border
2012 funds through BECC. The study for Vinton was concluded in December 2013, with the
following general recommendations:


Connect to EPWU for water and sanitation.



Pursue every available opportunity for financial assistance in order to minimize the cost
to residents.



Develop a Strategic Plan aimed at economic and community development, including
improving fire safety, economic growth, expansion of health services, and improvement
of recreational spaces.



Conduct an educational campaign for residents, decision makers, and youth focused on:
1) Impact of water and sanitation on public health
2) Water conservation practices
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Promote conservation measures, which could lessen the negative impact of higher costs
for EPWU water and sanitation as households transition to the new system.

PILLAR 2: Technical Assistance
Purpose: Provide technical assistance through grants or technical expertise that will promote
the development of high quality environmental infrastructure projects and initiatives which could
access NADB funding, Border 2012 or other special grants.

Energy and Water Audits

In 2011, BECC initiated the development of an energy and water audits program for
communities within the border area. Since 2012, preliminary energy audits were developed with
a combination of PDAP, BECC, and other funds including US AID to conduct the following:
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•

Review and propose energy efficiency measures on final designs of water
and wastewater infrastructure

•

Conduct energy audits that will identify cost‐effective energy efficiency
opportunities in water and wastewater facilities

•

Conduct water audits and identify cost‐effective water conservation measures

•

Develop performance specification or other design documents needed to
bid and implement the identified measures

•

Review qualified equipment contractors

•

Evaluate project implementation results

In addition, the audits will provide recommended conservation measures such as installation of
efficient pumps, cycled operation of UV disinfection, automatic controls for lighting and aeration
systems, energy management software and the financial impacts of implementing these
measures.

As of December 31, 2013, BECC worked on energy audits for water utilities located in 4
communities of Baja California, one community in Coahuila, 4 communities in Tamaulipas and 1
community in Sonora. BECC also awarded energy audits for Anthony, New Mexico and Willcox,
Arizona.

EPA and BECC Technical Assistance

to efficiently and effectively advance the

development of a project, many project sponsors require the support of BECC’s technical
services or technical assistance (grant funds) programs. Technical services are provided by a
specialized,

multi-disciplinary

project

development team that has the experience
to assist a project sponsor with a wide range
of needs. These services are provided by
BECC staff at no cost to the project.
However, the direct participation of the

As of December 31, 2013, BECC had
approved US $44.6 million to support
the development of projects in 165
communities. Of this amount, $38.2
million are PD. AP funds and $6.4
from BECC’s TA

project sponsors in each task creates an
ideal

forum

to

strengthen

their

own
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institutional capacity. In performing any service, BECC staff strives to provide a model for best
management practices that can be routinely implemented by the project sponsor in all
infrastructure projects.

BECC manages two technical assistance grant funds – the Project Development Assistance
Program (PDAP) and a special BECC Technical Assistance (TA) Fund. PDAP is funded through
resources provided by the U.S. Environmental Protection Agency’s (EPA) US-Mexico Border
Program. The latter TA program was created by BECC through savings gained from the efficient
use of its operating budget, and also serves to support the development of eligible projects for
certification.

These resources enable border communities to undertake initial project

development activities, facilitating the detailed technical work necessary to formulate highquality projects. Funds are available to support project tasks such as the development of
environmental assessments, technical feasibility studies, preliminary and final design, and
institutional capacity building.

PDAP Funds. These funds are available for public water and wastewater infrastructure projects
identified through a program-specific prioritization process. BECC, in close coordination with
EPA and NADB, conducts a public and transparent process to handle the application,
evaluation and ranking of projects applying for technical assistance through PDAP and
construction funding through the Border Environment Infrastructure Fund (BEIF) administered
by NADB. The objective of this process is to prioritize projects based on the severity of the
human health and/or environmental conditions to be addressed by the new or improved water
and wastewater infrastructure proposed by the project. During 2013, four (4) new projects
considered during the FY11-12 BEIF/PDAP prioritization process were selected for funding.

The total amount of technical
A total of US $6.4 million in BECC funds has
been invested in the technical development
of 49 water and wastewater projects, 55 solid
waste projects, and 27 projects in other
sectors of activity projects

assistance awarded in 2013 is
$2,355,668 dollars, benefiting 15
communities. Of the 15 studies
supported

with

this

technical

assistance, the majority relate to
facility planning, environmental assessments, and final design.
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BECC’s TA Fund. This fund has been designed to support the development of water and
wastewater projects ineligible to receive PDAP funding, as well as all other BECC-NADB eligible
project types. Because these funds are derived from its operations budget, BECC has
committed to incorporating cost-saving practices in all of its budget areas in an effort to increase
the resources available for this special fund. In 2013, BECC awarded 7 technical assistance
grants totaling $351,219 dollars to support the planning and development of water, wastewater,
solid waste, and new sector projects in the border region.

The projects, communities and total funding provided through PDAP and BECC TA are
summarized in the table below.

Mexico

72

201

$16.13 million

36%

United States

93

161

$28.48 million

64%

165

362

$44.61 million

100%

Total
* A community may have several projects

A summary of technical assistance awards for both PDAP and BECC TA in 2013 is provided in
Attachment 2.

Community Assistance Program (CAP) – Project Selection and Development

In February 2011, the BECC/NADB Board of Directors approved the creation of the CAP
program to provide grant financing from the Bank’s retained earnings for the implementation of
critical environmental infrastructure projects for sponsors with limited capacity to incur debt.
CAP grants are available for public projects in all sectors eligible for NADB financing, with
priority given to drinking water, wastewater and solid waste infrastructure. A total of US$11.5
million in retained earnings has been allocated to this program, including the unused funds
rolled over from the WEP and the WCIF. In December 2013, the CAP guidelines were revised
and published to eliminate specific application periods, thereby allowing project sponsors to
submit applications at any time. As of December 31, 2013, a total of US$2.18 million has been
approved and contracted to support the implementation of five projects. Of those projects, one
is under construction and four are in bidding or development.
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Border 2012-2020
With the experience gained and relationships established while developing projects along the
US-Mexico border, BECC is able to offer a unique project management service for
environmental projects promoted by a variety of external programs in the border region. In 2013,
Border 2012, a 10-year program, is closing a significant participation process in which,
emphasized a regional bottom-up approach incorporating local decision-making, priority setting,
and project implementation as the basis for addressing environmental issues in the border
region.

The Border 2012: US-Mexico Environmental Program was focused on six objectives:

(Goal 1) reducing water contamination,
(Goal 2) reducing air pollution,
(Goal 3) reducing land contamination,
(Goal 4) improving environmental health,
(Goal 5) emergency response, and
(Goal 6) improving environmental performance along the U.S.-Mexico border.
BECC’s role in this important bi-national effort has continued to increase over the past three
years. To support EPA and Mexico’s Ministry of the Environment and Natural Resources
(SEMARNAT) in their efforts to achieve results, BECC provides services to facilitate stakeholder
meetings as well as to identify, contract, and manage projects. By year-end 2013, EPA had
authorized approximately $9.7 million in grant funding for 203 BECC-managed B2012 projects,
distributed as follows:

2005-2013 Projects
Goal
Water
Air
Land
Environmental Health
Emergency Response
Environmental Performance
Total

AZ
3
0
3
5
3
2
16

BC
13
15
17
2
2
6
55

CA
0
2
1
7
2
1
13

CHIH
2
6
8
5
0
1
22

COAH
0
4
2
0
0
1
7

NL
0
0
2
1
0
0
3

NM
1
3
1
2
0
1
8

SON
6
10
8
1
4
1
30

TAMPS
4
2
12
1
0
0
19

TX
5
1
13
8
3
0
30

Total
34
43
67
32
14
13
203
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In 2013, with the concurrence of EPA, BECC approved $ 781,871 in technical assistance for 21
B2012 projects. Further information on the Border 2012 projects initiated in 2012 is contained in
Attachment 3.

Border

2020 (B2020): Building on the success of the Border 2012

Program, in September 2012 a new binational program was launched, which
defines five long-term strategic goals aimed at addressing the serious
environmental challenges that affect a multicultural region with 14 million
people. This program will be implemented through an action plan evaluated by the National
Coordinators every two years. The goals of the Border 2020 Program are the following:

Goal

Name
Reduce Air Pollution

1
Improve Access to Clean and Safe Water
2

Concept
Air pollution presents a substantial envrionmental risk in some
border communities that are frequently exposed to elevated
concentrations of particulate matter PM10 and PM2.5, ozone, and
toxic air pollutants.
Protecting and restoring watersheds and water quality in these
rivers and providing adequate drinking water and basic sanitation
services requires collaborative bi-national, multi-jurisdictional
planning efforts.

Promote Materials Management, Waste Management
and Clean Sites

Waste management programs and services have not kept pace with
border communities’ needs and the current waste management
structure is not adequate to meet these increasing needs.

Enhance Joint Preparedness for Enviromental
Response

The 1985 Annex II of the La Paz Agreement establishes cooperative
measures for preparing and responding to oil and hazardous
substance incidents along the U.S.-Mexico inland border
Rapid industrial growth along the border from maquiladoras, their
suppliers, and other industries presents environmental impact
concerns that provide an opportunity to promote greener business
practices within this industry

3

4
Enhance Compliance Assurance and Environmental
Stewardship
5

During 2013, Border 2020 program implemented some actions as follow:

Request for proposal 2013
The Border Environment Cooperation Commission (BECC) and the Environmental Protection
Agency (EPA) are pleased to announce two Requests for Proposals (RFP) for projects to be
implemented in the U.S.-Mexico border region. EPA Region 9: California-Baja California and
Arizona-Sonora Regions. EPA Region 6: New Mexico-Texas-Chihuahua (3 State Region) and
Texas-Coahuila-Nuevo Leon-Tamaulipas (4 State Region).
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Border 2020 webinar
Border 2020 program promoted a webinar “Sustainable Materials, Waste Management, and
Clean Sites”. It was presented on November 5, 2013 by Join Kelley Keogh, a consultant for R2
solutions and expert on e-waste best management practices in this webinar to learn about the
Responsible Recycling (R2) certification program: requirements to get certified, benefits of
certification, and considerations working in Mexico.

Pipeline projects
Region 6

California-Baja
California

Arizona-Sonora
Total

Project in progress

Region 9

Project in progress

2

ChihuahuaNuevo MexicoTexas

7

5

Coahuila-Nuevo
LeonTamaulipasTexas

9

7
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PILLAR 3: Collaboration with other Stakeholders
Purpose: Promote institutional relationships with Border stakeholders, including federal, state,
and local agencies, international organizations, academia, private sector and civil society for the
purpose of strengthening collaboration efforts that will support the BECC mandate. These
relationships will be achieved through participation in forums, state, and local initiatives,
project/program coordination, consistent information exchange, and strategic development.
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Information availability and accessibility are critical for border communities, government
agencies, and other stakeholders to prioritize and coordinate actions intended to address
environmental and human health issues that still exist in the border region. Cognizant of the role
that information plays in defining strategies and implementing actions, BECC has developed
specialized studies, diagnostic assessments, and various publications intended to serve as tools
to identify and implement environmental infrastructure projects in a variety of sectors.

On a broader level, this Pillar includes the generation of institutional reports such as the Annual
Report, quarterly reports, the Joint BECC-NADB Status Report, the BECC bulletin series and
other status or performance reports which may be requested by the Board or other
stakeholders.

Other relevant actions carried out during the year to strengthen our relationships with border
stakeholders included:

18

1. The North American Commission for Environmental Cooperation (CEC) held the Twentieth
Regular Session of its Council, wherein leaders (or representatives) of the environment
ministries of the three countries met and presented relevant messages. This event took
place on July 10-11 in Los Cabos, Baja California Sur. BECC's General Manager was
personally invited by Mexico's Secretary of the Environment and Natural Resources
(SEMARNAT), Jose Guerra Abud.

2. On August 6, the BECC and NADB General Managers met with U.S. Ambassador John
Dimitri Negroponte. At the BECC headquarters, the Ambassador had a private meeting
where he was informed of the
progress made by that these two
sister institutions in their 18 years
of

operation.

At

the

press

conference, the Ambassador said:
"If

I

could

draw

one

main

conclusion from this brief visit to
Juarez today and the talks we
have had, it would be how much
binational institutions (BECC and NADB) have improved and developed in their work along
the border."

3. BECC General Manager met with Ambassador Anthony Wayne, presented at the Colegio
de Mexico, and greeted SEMARNAT's new Coordinator of State Delegations. On July 25,
BECC's General Manager had an intensive working tour in Mexico City. She had the chance
to greet the United States Ambassador in Mexico, attend the Semanat LEAD event at
Colegio de Mexico, and meet with SEMARNAT's new Delegate Coordinator.

4. Under the framework of the line of credit from KfW to NADB, BECC participates as the
Executing Agency for accompanying measures related to technical assistance for program
implementation. BECC is working with KfW to contract a consultant that will assist with
performance of several tasks such as program marketing, climate screening of projects and
results measurement, among others. With the assistance of a tender agent paid by KfW, a
procurement process is underway to select a firm that will provide various services to BECC
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and NADB with the 1 million Euro fund granted by KfW for accompanying measures to the
line of credit. Selection is expected by early March 2014.

5. BECC continues its collaboration with U.S. Agency for International Development

(USAID) with the development of an energy management program. Working with the
public/private partnership of Green Hub/MDB Advisors LLC and USAID (through its
Global Development Alliance), BECC is implementing a “Municipal Water/Wastewater
Utility Greenhouse Gas Reduction and Energy Management Program” for the State of
Baja California. Under this program, BECC seeks to identify projects that allow for
energy savings, reduction in energy costs and reduction of carbon emissions in the
operation of water and wastewater utilities in Baja California. Through its agreement
with GH/MDB Advisors LLC, USAID is contributing up to $1 million to the program.
6. BECC continued preparation of an impact assessment for communities in the Valle de
Juarez region and in Vinton, Texas, using indicators developed jointly with the Panamerican
Health Organization and the Colegio de la Frontera Norte.

7. More than 50 presentations at conferences, further strengthening our partnerships with
stakeholders. Each presentation demonstrated to various audiences the importance of
environmental infrastructure needs and the strides BECC and NADB have and continue to
make to assist communities in achieving a better quality of life.

8. In 2013, 33 BECC Bulletins were produced and distributed to an email registry of more than
1200 subscribers. Additionally, 17 BECC Press Releases were issued. These dynamic
information tools are focused on key BECC activities in communities throughout the boarded
region.

9. Achieved notable increase in media coverage of BECC and NADB activities throughout the
border region, including media outlet presence at all BECC organized events.

20

PILLAR 4: Institutional Capacity Building
Purpose: The information generated through strategic studies are intended to identify needs,
project opportunities, and improve the effectiveness of infrastructure program investments that
could be supported by BECC and NADB. Capacity building is related to technical training
needed to enhance sustainability of projects and address emerging issues.

One process that highlights BECC’s transparency and the involvement of border residents in
project-related decisions is the Public Participation component incorporated in each project. The
process is intended to give the public easy access to all the information related to a project that
is being considered for development in their community as well as an opportunity to voice their
opinions or any concerns they may have about the proposed project.
The strategic objective of Project Sponsor Capacity Building was set to guide BECC’s efforts to
share knowledge with stakeholders, especially project sponsors and utility providers. During
2013, BECC shared knowledge and expertise as an invited participant in 54 environmental
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infrastructure and border policy forums at a national, state and local level, including the Border
Governors’ Conference; Border 2012 Fora; US-Mexico Border Energy Forum; Energy
Management Workshop for local governments; and others.

Additionally, updates on border conditions and performance results were provided to important
border stakeholders such as congressional and other elected officials. In 2013, BECC
conducted 6 key training events with the participation of more than 584 attendees representing
federal, state, and local governments, academia, and public interest groups. The most relevant
of these training events were:
20th Border Energy Forum
BECC helped celebrate the XX anniversary of the Border Energy Forum. Building binational
relationships, creating crossmarket

opportunities

and

joining the private and public
sectors

with

government

agencies and academia are
fundamental objectives to
the Border Energy Forum.
Every year since 1994, this
forum provides the latest
information

regarding

energy and its relationship
to economic development
and the environment and gathers key members to discuss how to best meet the border region’s
energy needs. The 20th annual event held in San Antonio, Texas from November 6-8 opened
with featured guest speakers Mexico Senator Aaron Irizar Lopez, Texas General Land Office
Deputy Commissioner Louis Renaud, North American Development Bank (NADB) Managing
Director Geronimo Gutierrez, and from CPS Energy Frank Almaraz. Moderated by Maria Elena
Giner, Border Environment Cooperation Commission (BECC) General Manager, the opening
plenary session set the tone for the rest of the forum by addressing further cooperation between
both countries and the impact of energy reform in Mexico.
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Energy Workshop
This workshop was the result of the coordination established between the Border Environment
Cooperation Commission (BECC), CONAGUA, and the Tamaulipas State Water and
Wastewater Commission (CEAT). The
workshop, held on July 11-12, 2013 at the
State Government Building in Ciudad
Victoria, was attended by an average of
100 participants from 28 water utilities
throughout the State of Tamaulipas. The
purpose of this workshop was to enable
water utilities to improve energy efficiency
in the use of their electromechanical equipment. This workshop contributed to enhance the
utilities' institutional capacity, which will be reflected in power savings and improved operations.

Climate Change
The State Climate Action Plan (SCAP) for the State of Coahuila is moving forward, as reflected
during the first regular meeting of its Interagency Commission on Climate Change (ICCC), held
on February 26 in Saltillo. With this action, the government of Coahuila decisively enters the
second phase of its SCAP thanks to the support provided by the BECC, which dates back to
2011, when the state completed the first phase of its SCAP to identify climate change mitigation
policies under an inclusive workgroup-based process. Also, on June 5, 2013, the Interagency
Commission on Climate Change for Chihuahua was officially installed at the "25 de Marzo Hall"
in the State Government Building. During the event, Governor Cesar Duarte, who chairs the
Commission, said the creation of this body "will help fulfill a mandate of the General Climate
Change Act," which requires Mexican states to develop and
complete their respective State Climate Action Plans (SCAPs)
by the end of 2013.

Eco-Driving Training ProgramThe Border Environment
Cooperation Commission (BECC) coordinated a large-scale
training program for Eco-Driving instructors to maximize fuel
efficiency in freight vehicles. The program was conducted at
the

facilities

of

Fletes

Mexico-Chihuahua

in

Ciudad

Juarez. This training is part of the Clean Transportation
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Program sponsored since 2010 by SEMARNAT and the Secretariat of Communications and
Transportation (SCT). The program intends to promote specific, high-impact actions to reduce
energy use, greenhouse gas (GHG) emissions, and criteria pollutants, and to minimize
operating costs for holders of federal cargo, passenger, tourism, and private transportation
licenses. On September 23-26, 2013 a total of 21 instructors from the CECATI Industrial Job
Training Centers and trainers employed by local and national trucking companies learned new
energy-efficient driving techniques that will help reduce air emissions and fuel use.

Clean Transportation Workshop
On September 20th, Mexico's Secretariat of Environment and Natural Resources (Semarnat)
and the Border Environment Cooperation Commission (BECC) convened in the city of Nuevo
Laredo to present the results of the project "Design of a Strategy to Reduce Particle Pollution as
part of the Clean Transportation Program." Besides presenting the results of the study, issues
such as heavy-duty diesel vehicle emissions and related health impacts were also addressed at
the event.
San Luis Rio Colorado Training
A training workshop was provided to San Luis Rio Colorado sanitary landfill operators on July 25, 2013. The purpose of this training
workshop was to provide participants
with the operating skills required for
the proper operation of the landfill. The
workshop instructor was Dr. Jorge
Sanchez, a renowned expert in the
field, from “Sistemas de Ingeniería y
Control
supports

Ambiental”.

This

program

BECC's

mandate,

which

focuses on working together with all
the

border

environmental

organizations, especially municipalities, to create environmental infrastructure, including the
setup required for the sustainable management of municipal solid waste.
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Health Impact Assessment workshop for Vinton, Texas.
As part of UTEP’s collaboration with the Pan American Health Organization (PAHO) and the
Border

Environment

Commission

(BECC)

Cooperation
to conduct

a

Health Impact Assessment (HIA) for the
Village of Vinton, the training workshop
presented ways to promote the use of
health

issues

in

making processes.
members

of

local
More

the

decision
than

40

participating

organizations also learned about the
collaborative nature of HIA, and the
roles for diverse stakeholders in this
process.
Documents Published by the BECC during 2013
In other activity, BECC issued 33 BECC Bulletins, a brief publication focused on current
environmental events occurring in the border region, to an e-mail registry of more than 1200
subscribers. Attachment 4 provides the complete list of the 2013 BECC Bulletins.

In 2013 BECC re-designed its website and developed a virtual library. Both of these tools will
have a significant impact on quality and accessibility of information related to BECC’s programs
and work.

General Support and Performance Improvement Program
Purpose: The purpose of this program is to facilitate the work conducted under all pillars. It
includes the support provided by the administrative area and other support areas for activities
such as: information resources with a compatible and standardized system; a results-based
budget; education and training focused on BECC's programs or pillars, and administrative
savings in general. It also includes other support and services such as accounting and
budgetary control, procurement services, human resources, building management, coordination,
and general administration.
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Based on a functional structure supported by four operating pillars, the institution implemented a
General Support and Performance Improvement Program that operates across the four areas.
Throughout 2013, aside from its daily activities associated with finance, human resources,
building

management,

contracting,

and

general

administration, BECC implemented a three-year training
program that includes leadership training for supervisors,
project management, and writing skills, among other
topics. The purpose of this training is to continue to
enhance the skills and performance of BECC staff
members, in order to increase the organization's success
level. As a measure to improve the management of
processes and information, the Technical Assistance and Accounting Manual were updated. As
part of an important BECC objective leaded by the Systems area was the design and develops
a new website for BECC, incorporating a design philosophy of usability, simplicity, and speed.
The design will be geared toward the organization’s various audiences and will support BECC
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as it fulfill its business goals and satisfy its stakeholders. Other actions implemented during
2013 included:

1. Upload cost per project from active grants in Dynamics System
2. Man hour special analysis to PDAP grants
3. Replacing the door system to our intrabecc login
4. Redistributing the server site to get improve the working conditions of the equipment
5. Network identification and mapping to its connector position in the building and the
cabling panel in the server site.
6. Contract re-negotiation for internet connection increased from 2 to 13 Megabits per
second at the same rate the last few years.
7. Complete databases for document standardization in the Technical Assistance area.

Resource Allocation by Pillar and Program
The 4 Pillars Report for 2013 shows that resource allocation continued its focus on project
certification and technical assistance programs, with 61% of the resources going to these areas
(Pillar 1 and 2). This approach, as well as the development and use of standardized documents,
allows the BECC to manage as many as 100 projects at any point in time during the year. 11%
of the resources were devoted to Partnerships and Stakeholders (Pillar 3), 5% to Institutional
Capacity Building (Pillar 4), and 23% General Support and Improvement.

Project
Certification
11%
General
Support
23%
Institutional
Capacity
Building
6%
Stakeholder
Collaboration
11%

Projects for
certification

Technical
Assistance
49%
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2013 Team-Based Projects
Throughout the year BECC launched several projects that support organizational goals. This
year, BECC management selected three significant team-based projects that fostered a spirit of
teamwork

and

excellence

while

furthering

staff

leadership

skills.

Development of BECC Website
A six-member team led the effort to upgrade the BECC website in 2013. With greater usability,
and more options, the updated BECC website
allows visitors to search for projects by state and
by sector as well as information on funding
sources and special programs. The design was
geared

toward

the

organization’s

various

audiences while the overall website will support
BECC’s goals and satisfy its stakeholders.

Team: (Left to right) Martha Lopez, Jorge
Sanchez, Abril Quiroz, Irma Flores, Diana Martinez and Guillermo Raud

Implementation of New Accounting System
BECC has undergone a significant evolution in the types of tools and systems that have been
designed and used to strengthen the management of project certification funds. After using
several

in-house

programs,

a

new

comprehensive system was needed to provide
timely

and

reliable

information

that

would

connect several internal areas. Implementing
Microsoft Dynamics SL allowed for increased
operational efficiency and met the goal of
identifying the cost of each of the projects.

Team: (Left to right) Maira Rocio Uribe, Alejandro
Martinez, Silvia Elisa Rentería, Ana Luisa Villalobos and Guillermo Rauda
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Completion of Piedras Negras Water and
Wastewater System Energy Audi

The BECC team developed an energy audit
that evaluated the municipal water and
wastewater

system

of

Piedras

Negras

(SIMAS) in Coahuila. The audit identified
ways to increase operating efficiency and
optimization of energy consumption, resulting
in lower operating costs. BECC also developed a training workshop for the operations staff.

Team: (Front row) Briselda Duarte, Jessica Hernandez Marielena Constandse; (Back row)
Javier Torres, Juan Manuel Jimenez and Abdias Moreno

Attachment 1
2013 - BSC OBJECTIVES
BSC

Pillar

Strategic Objetive

Initiative (Action)

Target/Measure

Relative
Completed
Weight (%)

PILLAR 1
IP1

1

C1

1

IP1

1

IP1

1

IP1

1

Control and improve procedures and
optimize technical assistance for projects
and programs
Sustainable projects with measurable
results
Control and improve procedures and
optimize technical assistance for projects
and programs
Control and improve procedures and
optimize technical assistance for projects
and programs
Control and improve procedures and
optimize technical assistance for projects
and programs

Implement Closeout Process (COP)

Projects to be certified

- 18 completed - 12 BEIF and 6 non-BEIF
- Report on aggregated project results as identified
by COP
23 (10% increase on 2012 project certifications)

Perform the "Impact Assessment" of
BECC/NADB projects

- Complete the Valle de Juarez pilot test

Perform the "Impact Assessment" of
BECC/NADB projects

- Complete the Vinton, TX, Prospective HIA

Perform the "Impact Assessment" of
BECC/NADB projects

- Identify and implement an additional IA (in
coordination with NADB)

25%

81%

25%

90%

12%

70%

Added March
2013
3%

66%
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PILLAR 2
IP1

IP1

2

2

Control and improve procedures and
optimize technical assistance for projects
and programs
Control and improve procedures and
optimize technical assistance for projects
and programs

Effectively implement project development - Procedures Manual Training (BEIF and non-BEIF)
procedures
- Develop procedure for CAP
- Integrate Technical Committee
-- Joint
accessibility
to information
thru Project
Conduct Internal Program Activity
Conduct
Internal State
Activity Meetings
Coordination meetings

C1

2

Sustainable projects with measurable
results

Sound project management - BEIF and
Non-BEIF

C2

2

Technical Assistance and Expertise

Conduct Energy Audits in Water Utilities

C2

IP1

2

C2

2

Control and improve procedures and
optimize technical assistance for projects
and programs
Control and improve procedures and
optimize technical assistance for projects
and programs
Control and improve procedures and
optimize technical assistance for projects
and programs
Control and improve procedures and
optimize technical assistance for projects
and programs
Control and improve procedures and
optimize technical assistance for projects
and programs
Technical Assistance and Expertise

C2

2

Technical Assistance and Expertise

C2

2

Technical Assistance and Expertise

C2

2

Technical Assistance and Expertise

C2

2

Technical Assistance and Expertise

C2

2

Technical Assistance and Expertise

C2

2

Technical Assistance and Expertise

C2

2

Technical Assistance and Expertise

IP1

IP1

IP1

IP1

2

Technical Assistance and Expertise

2

2

2

2

Assist communities to identify and secure
project funding

Improve BECC's internal QMS

Improve BECC's internal QMS

Improve BECC's internal QMS

Effectively implement environmental
program procedures
Effectively implement environmental
program procedures
Develop and implement Climate Change
Strategy for the Border Region
Develop and implement Climate Change
Strategy for the Border Region
Develop and implement Climate Change
Strategy for the Border Region
Develop and implement Climate Change
Strategy for the Border Region
Develop and implement Climate Change
Strategy for the Border Region
Develop and implement Climate Change
Strategy for the Border Region
Develop and implement Climate Change
Strategy for the Border Region
Develop and implement Climate Change
Strategy for the Border Region

(infrastructure projects, B2020, strategic initiatives,
outreach program) - 2 / year
- Publish Needs Assessment for US states (pending
AZ, CA, TX)
- Support Border 2020 reporting (activities interrelated to project development)
- Minimize schedule modifications (no more than
1/quarter);
-- 100%
delayed
justification
- monthly
review
Complete
75%task
Energy
Audits - water
utilities
for
Baja California (US AID), Piedras Negras (B2012),
Juarez (Master Plan), Tamaulipas, and 10 BEIF
projects
- Energy Audit Workshops - 2 US and 2 Mexico
- Implement 4 (non-energy audit) BECC Technical
Assistance grants.
- Maintain data on construction resources
leveraged by TA for all implemented projects
- Complete prioritization process or additional
project selection for BEIF/PDAP
- Complete prioritization process or additional
project selection for CAP
- Develop and apply methodology (focus on Border
2012-2020)

10%

92%

5%

92%

5%

75%

15%

96%

10%

100%

10%

70%

5%

20%

10%

70%

4%

100%

6%

100%

5%

75%

4%

60%

10%

65%

- Maintain Customer Satisfaction -90%

- Implementation of the Technical Committee

- Meet timeline for B2012-B2020 and other projects
(within grant duration) - 90% compliance with
developed timeline.
- Timely release and deliver of grant related reports 95%
-First phase of Chihuahua SCAP
-First phase of Tamaulipas SCAP
- Second phase (quantification) of Baja California
SCAP
- Second phase (quantification) of Sonora SCAP
- Second phase (quantification) of Coahuila SCAP

Cancelled
6%

45%

- Obtain and apply resources from new financing
Added May
sources (USAID, ClimateWorks) for PEACs, and WB
2013
for benchmarking and water audits
- SCT Moves Model in POE (international
Added
crossings)
October 2013
- Develop MSW diagnosis and regional SWL
Added
September
strategy for SEMARNAT

2013
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PILLAR 3
C3

3

C3

Strong Stakeholder Relationships

Strong Stakeholders Relationships

3

C3

Strong Stakeholders Relationships

3

IP1

3

IP3

3

IP3

3

Control and improve procedures and
optimize technical assistance for projects
and programs

Maintain strong state coordination for
projects and other BECC activities

- State Coordination meetings - 2/year
- District offices of US congressional meetings 1/year
Maintain reliable and updated stakeholder -Training of other areas to ensure timely integration
database
of new contacts
-. Database management - 2 updates per year
- Implement electronic message/database
verification system
- Implement quarterly report on contacts and
communications submittals by areas
Outreach activities for federal, state
- Develop 2013 outreach plan for U.S. and Mexico
international, academia, and boards
- Strengthen Board Relationships- 2 meetings/year
- Collaboration with Federal partners( CONAGUA,
IBWC, INECC, SEDESOL, SENER)
- Congressional outreach 1 visit/year to border
congressionals/commissions
- State outreach - 2/state through border forums
(BGC, BLC, Border Cities, Border Counties)
- Academia/Boards/International, Border 2020
National Coordinators; Woodrow Wilson, COLEF,
GNEB, ITESM; ICLEI, WWF, Border Philanthropic
Partnership, Universities-Climate Change, MDB's
Effective Execution of Board Policy and
-Implementation for Board policy and followup
Strategic Direction
actions - 100%
- Develop procedures for all Board interaction
(public meetings, resolutions, status reports,
general submittals)
- Provide training to new board officials of GOM

Strengthen Outreach Program and
Information Resources
Strengthen Outreach Program and
Information Resources

Effective BECC-NADB Joint Operations

Develop and implement US and Mexico
Outreach program (State, Federal)
Strengthen Board Relationship
Strengthen NADB Relationship

IP3

3

C3

3

Strengthen Outreach Program and
Information Resources
Strong Stakeholder Relationships

C3

3

Strong Stakeholder Relationships

BECC-NADB recognition in media

- Coordinating BECC-NADB communications
efforts: media and government outreach;
- Develop media relationships: Meeting with 2 major
border news media outlets;
- Mentions in Press: 165 per year;
- Participate in the implementation of the
US/Mexico outreach program
- Routine board visits - 2/year per board agency
- Board meetings - 2/year
- Routine video conferences for senior staff - 10/year
- Conduct strategic coordination for General
Manager/Managing Director - 10/year

5%

100%

5%

96%

15%

97%

10%

98%

15%

85%

5%

94%

0%

100%

0%

100%

0%

100%
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PILLAR 4
KG2

4

C4

Improve the Management of Processes
and Information
Project Sponsor Capacity Building

4
IP3

Strengthen Outreach Program and
Information Resources

Improve Electronic Access to Information
Participate and Promote border
environmental events.

Produce timely and high quality
publications and outreach materials

4

- Structure and operation of the redesign of website
and development of virtual library
- Present at 40 events per year and promote BECC
involvement
- Provide support for BECC capacity building forums

20%

85%

5%

96%

- Annual report: delivered to the Board by April 30.
- BECC Bulletin: 2/month;
-Press Releases: 1/month
- Improve and maintain outreach material: press
releases in video format, media training, fact sheets,
special reports.
- Improve electronic access to information: Virtual
Library and Website

20%

89%

10%

100%

C4

4

Project sponsor capacity building

Conduct capacity building events

- XX Border Energy Forum

C4

4

Project sponsor capacity building

Conduct capacity building events

- EE in Maquiladora Industry, Coordination with New
Authorities (2 workshops), e-Waste management
workshop, Introduction to Virtual Libraries

C4

4

Project sponsor capacity building

Conduct capacity building events

C4
C4

4
4

Project sponsor capacity building
Project sponsor capacity building

Conduct capacity building events
Conduct capacity building events

C4

4

Project sponsor capacity building

Conduct capacity building events

C4

4

Project sponsor capacity building

Conduct capacity building events

- Urban and hazardous SW workshops for
Management and operators (4 events)
- PEAC 2nd. Phase Workshop
- Energy audits in Water Utilities Workshop (2
events)
- Coordination with NADB capacity building area
(UMI) in at least 3 events.
- Updating Border Water Utilities Benchmarking

C4

4

Project sponsor capacity building

Conduct capacity building events

- Energy Characterization for Border Water Utilities

C4

4

Project sponsor capacity building

Conduct capacity building events

- USW recycling project in San Luis R.C., Son.

Cancelled

4%

100%

4%

100%

5%

100%

2%

60%

Added April
2013
Added May
2013
Added
February 2013
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GENERAL SUPPORT
Recruit, Develop and Retain Competent
and Service-Oriented Staff
KG1

S

KG1

S

KG1

S

KG2

S

KG2

KG2

S

S

Recruit, Develop and Retain Competent
and Service-Oriented Staff
Recruit, Develop and Retain Competent
and Service-Oriented Staff

Increase competence level by
- Training in Project Management (Administration
implementing technical and administrative and Legal), Technical (NEPA, AutoCAD, Publication
training
Design, Grant Management, Microsoft Office and
Sector related), Writing Skills, and Leadership
(supervisors) 10% . Implement a procedure to
measure success.
'- Develop succession plan 2%
Measure Performance

Improve the Management of Processes
and Information

- Implement employee evaluation through Success
Factors by February 28, 2013
Maintain a positive and productive work
- Develop and implement a plan to improve
atmosphere
communication and employee input.
- Develop and implement an employee services
plan (events, financial advisor, continuation
education, heatlh, etc)
Improve Administrative Systems - Financial -Complete the implementation of Dynamics
Mangement Tool
-Monitor Program funding by PIllar

Improve the Management of Processes
and Information

Utilize Information Technology to achieve
efficiencies

Improve the Management of Processes
and Information

Improve grant management and reporting

F1

S

Optimize Resource Use

Maintain budget control

F1

S

Optimize Resource Use

Maintain budget control

- Create templates for B2020 reports
- Digital tool for TA request, TA Agreement,
Contracts.
- Improve project management and reporting tools
(executive summary reports and EPA information
platform)
- Maintain IT Responsiveness and Innovation
(service, software, and hardware)
- Develop high quality funding program reports
(PDAP, Border 2020, NADB, KFW) through quality
control and internal coordination
- Update Technical Assistance & Accounting
Manuals
- Routine budget review (quarterly)
- Develop a physical fixed assests inventory
- Identify opportunites for efficiencies in operational
costs (5% of BECC budget)
- 80% of achieved budget savings

F2

S

Increase financial resources

Budget savings redirected to projects or
programs

F2

S

Increase financial resources

Investigate and apply for new sources
of funding for projects or programs

- At least two (2) sources investigated and one
(1) new funding source application

Control and improve procedures and
optimize technical assistance for projects
and programs
Improve the Management of Processes
and Information

Support legal compliance

Provide policy and legal advice related to BECC
business

IP1

S
KG2

S

Support Performance Management

- Achieve targeted measures for BECC BSC - 85%
- Regular Senior Staff and Supervisor meetings
- Conduct full Staff Meetings - 2/year

12%

96%

5%

80%

7%

100%

15%

83%

10%

85%

15%

93%

3%

100%

7%

100%

3%

100%

3%

100%

25%

95%

0%

TOTAL
34 targets - 101 measures
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Attachment 2
BECC 2013 Technical Assistance Awards
(by Community)
Project Development Assistance Program (funded by EPA)
Community / Sponsor

Grant Amount

Project Type

Niland, CA

$135,093

Wastewater

Holtville, CA

$348,628

Palo Verde, CA

$39,545

Potable Water /
Wastewater
Wastewater

Sierra Vista, AZ
Pomerene, AZ

$6,612
$431,950

Wastewater
Potable Water

Willcox, AZ

$533,855

Anthony, NM

$137,681

Mesilla, NM

$56,103

Potable Water

Sunland Park, NM

$465,896

Wastewater

Lower Valley, TX

$4,420

Wastewater

Tijuana, BC

$33,000

Wastewater

Nogales, Son

$19,538
$57,819

Potable Water /
Wastewater
Wastewater

$48,225
$37,303

Wastewater
Wastewater

San Luis Rio Colorado,
Son
Loma Blanca, Chih
Reynosa, Tamps
TOTAL

Wastewater
Potable Water

Project Description
Geotechnical Report, Amendment to
the Preliminary Engineering Report,
Environmental Information
Document an Initial Study
Final design
Biological and Archeological
Surveys
Soil survey
Preliminary Engineering Report and
Environmental Information
Document
Final Design, Energy Audit, and
Value Engineering
Environmental Information
Document, Technical Memorandum,
Engineering Review, and Energy
Audits
Environmental Information
Document and Water Audit
Final Design, Environmental
Information Document Update,
Biological Survey, and Public
Participation
Environmental Information
Document Update
Environmental Information
Document
Geotechnical Report
Energy Audit and Water
Final design
Mexican Environmental Document,
Risk Analysis, and Coordination
Meetings

$2,355,668
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Attachment 3
BECC 2013 Technical Assistance Awards
Community/Sponsor
San Diego, CA
Baja California

Grant
Amo
unt
$10,000
$99,535

San Luis Rio
Colorado, Son
Chihuahua, Chih

$10,481

Nogales, Sonora

$44,114

Ciudad Victoria,
Tamps
Reynosa, Tamps

$50,000

Rio Bravo, Tamps
Tijuana, BC
Matamoros, Tamps
Total

$24,589

$11,710
$45,330
$50,000
$5,460

Project
Type
Other
Clean
Energy
Solid Waste
Clean
Energy
Potable
Water
Clean
Energy
Clean
Energy
Clean
Energy
Clean
Energy
Clean
Energy

Project Description
Environmental and Public Health Summit
Energy Audits
Landfill Operation Training
Final Design
Hydrogeologic Study
Energy Audit
Energy Audit
Energy Audit
Final Design and Sustainable Development
Energy Audit

$351,219
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Attachment 4
Border 2012 Program
B2012 Goal
Goal 2

Goal 3
Goal 3
Goal 2
Goal 2
Goal 2
Goal 1
Goal 1
Goal 2
Goal 1
Goal 1
Goal 4
Goal 4
Goal 1
Goal 1
Goal 1
Goal 4
Goal 2
Goal 1

Technical Assistance Description
Implement a Road Paving and Vehicle Load
Assessment to Evaluate Impacts to Air Quality and
Human Health
Cañón Limpio: Strengthening Community Capacity for
Improved Solid Waste Management
Composting Center in Tijuana
NM DOH Binational Border Air Quality Study within
Northwestern Chihuahua
Fostering Binational Environmental Sustainability
in the NM/CHIH Border Region
Energy Efficiency project at Piedras Niegras Water
Utility
Land Cover for the Tijuana River Watershed
Playas de Tijuana Beach Water Quality Monitoring
Project
Efficient Driving Training Program for Truck
Drivers
Water Quality Survey in Vinton, TX as part of the
HIA
Equilibrio Tijuana: Source-based Management of
Municipal Solid Waste
Children’s Environmental Health Initiative LaredoSecond Phase
Healthy Homes Project
Energy Audit in Nuevo Laredo
Energy Audit for Water and WW Utility in Reynosa
Energy Audit in the DW Utility in Matamoros
U.S.-Mexico Border Region: An Environmental &
Public Health Summit - Building a Learning and
Action Community
Training Emissions Diagnosis Program for Vehicle
in the State of Chihuahua
Sediment and Runoff Monitoring in Los Laureles
Canyon (Goat Canyon) to Support Modeling and
Management

Amount (US$)
$10,485

$26,948
$20,000
$28,725
$75,000
$40,173
$24,998
$12,211
$92,525
$14,960
$25,000
$33,700
$25,000
$49,770
$50,000
$50,000
$30,000

$34,000
$16,000

TOTAL $659,495

Goal 5
Goal 3

Special Studies Description
U.S. Mexico Sister Cities Updating Emergency Response
and Preparedness Plans for: Eagle Pass/Piedras Negras
and Del Rio/Ciudad Acuña
Hazardous Waste Management and Handling in Ciudad
Juarez, Chih

$87,376

$35,000
TOTAL $122,376
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Attachment 5

2013 BECC BULLETIN
Date
January 14
January 18
January 25
February 1
March 7
March 11
March 15
March 15
March
March 11
April 8
April 10
April 30
May 14
May
May 16
May 21
May
June 14
June 25
June 28

Topic
BECC-NADB reaffirms alliance with Mexico’s Secretary of
Environment and Natural Resources
Border Philanthropy Partnership Board of Directors meets at BECC
Tijuana celebrates the opening of its Urban Composting Center
The government of President Peña Nieto has pledged to address
climate change with determination and accountability
Energy Audits Kick off for Utilities along the Tamaulipas Border
BECC and NADB participate in the “Transborder Planning and
Development: Expressions and Measurements” symposium
Mexico Energy Summit reviews the potential of renewable energy
sources
Coahuila holds the First Regular Meeting of its Interagency
Commission on Climate Change
BECC holds coordination meetings between EPA and the Tijuana,
B.C. and San Diego, CA Consulates
BECC and JMAS personnel learn about energy savings on different
processes
BECC Deputy General Manager presents at SANDAG
El Porvenir Wind Farm Project breaks ground in Tamaulipas
UTEP to lead Health Impact Assessment in Vinton, Texas
BECC highlights the role of the media in promoting a water culture
Press Release, Piedras Negras, Coahuila, May 8, 2013
BECC/NADB Board of Directors hosts public meeting in
Matamoros, Tamaulipas
Piedras Negras Municipal Water and Wastewater System launches
Energy Audits
Southern Rain Women's Committee and Fundación La Puerta run
successful solid waste and organic matter collection program
World Environment Day Celebrations
Binational Seminar celebrates 20th Anniversary of NAFTA and 30th
Anniversary of the signing of the La Paz Agreement
State Interagency Commission on Climate Change
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August 12
August 14
August 26
August 28

October 11
October 21
November 1

November 5
December 2
December 3
December 4
December 6
December 9
December 17
December 19
December 20

Training provided to Sanitary Landfill Operators in San Luis Rio
Colorado, Sonora
BECC General Manager meets with US Ambassador, presents at
ColMex, and greets SEMARNAT's new Delegate Coordinator
U.S. Ambassador John Dimitri Negroponte visits the BECC
Southern Rain Women’s Committee and Fundacion La Puerta run
successful solid waste and organic matter collection program
“Cultivation of two gardens on the banks of the Tecate River”
Clean Transportation Workshop held in Nuevo Laredo
Large-scale Eco-Driving Training program implemented in Ciudad
Juarez for freight truck vehicle operators
Energy Audits Start at Water and Wastewater Treatment Plants in
Nuevo Laredo, Reynosa, Río Bravo, Matamoros, and Ciudad
Victoria
20th Border Energy Forum kicks off in San Antonio
BECC celebrates 20th Border Energy Forum
Certification and Financing Approved for the Nuevo Casas Grandes
Wastewater Collection Project
Public Meeting in San Antonio
Large-scale Fuel-Efficient Driving Program implemented in
Monterrey and Tijuana for freight truck vehicle operators.
Raising Awareness on the Use of Organic Material for Composting
On-Board Diagnostics Training Workshop held in Juarez
BECC hosts Energy Management Workshop in El Paso
BECC Submits Water and Wastewater Master Plan Update to
JMAS
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VISION

BECC will be a strategic, visionary and innovative organization capable of leading the efforts
of border communities to accomplish their environmental and public health goals. Our
leadership arises from technical excellence, team work and effective programs and projects
management.

MISSION

BECC works to preserve, protect and enhance human health and the environment of the US
Mexico border region, by strengthening cooperation among interested parties and
supporting sustainable projects through a transparent binational process in close
coordination with NADB, federal, state and local agencies, the private sector, and civil
society.
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Border Environment Cooperation Commission
Integrating Environmental Solutions
For the U.S. – Mexico Border
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